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THE PRES SAYS

A picture that is worth 60 years

As we celebrate the South Florida PBA hitting the big six-oh, check out the
photos inside the big 6 and 0 on the cover of this issue. Follow around to the
right side of the zero to see the picture of the officer who would become one of
the first PBA members, holding up the sign with very telling numbers.

This is where it all started in 1963.

To understand the bigger picture, also look at the county commissioner sit-
ting to the right of the sign. I am told that commissioner wore a hearing aid.
He turned it off when the PBA stood up in front of him to make a presentation
about wanting a pay increase.

Reportedly, he said, “I'm not going to listen to their presentation.”

As we begin our 60th year, let’s think about how far we've come.

The history lesson begins with confirming why labor unions came about in
the first place. Unions are what gave us Saturdays and Sundays off. They are
what made it so you didn’t have to work from sunrise to sunset. There was a time in this pro-
fession when you had to buy your own guns. You had to buy your own bullets.

At the time of the birth of the PBA, there was no collective bargaining. There was no job
security. If the sheriff, who ran the county department, didn't like you, you were out. Or ban-
ished to some faraway assignment in the county.

When I first came on with Homestead, officers in my department said you had to make sure
you were a PBA member for the legal representation. I quickly learned they also were the ones
who would negotiate contracts for pay and benefits. And two years later, I was a Homestead
PBA rep. I ran because we had just settled a contract that I thought we could have done better
with.

So that’s what got me involved: the motivation to make the conditions better for me and the
officers that I work with. I realized that if I wanted better wages and better working conditions,
I could be the guy on the sidelines or I could be on the field. I wanted to get onto the field.

From there, I got appointed to the PBA Board of Directors. I liked it because I started seeing
that the PBA had a lot of good resources. There were a lot of good things we got involved in.
Just being a part of the system, you know how you can help people and make the PBA a better
place.

I never thought I'd be getting involved in the PBA as much as I did, but I knew it was my
insurance policy. And know this after 60 years: The days that you think you're going to go
your whole career and never need the PBA are gone. The PBA is the one organization that has
consistently made sure that in an officer’s time of need — and time of need can mean a lot of
different things — we are there.

Throughout the 60 years, there've been ups and downs. Some days are good. Some years
are good. And some years are bad. But the core mission has always been to take care of the
members, and I think the PBA has done that.

I'm proud that we've come this far, that it wasn’t a flash in the pan. Here we are 60 years later.
We've never been stronger. And the benefits that we get today? I can’t believe that our forefa-
thers in the PBA, the founding members of the PBA, would've ever thought that we would be
getting the benefits and the pay that we're getting today.

But this is what they started 60 years ago, never wavering even when it was falling on deaf
ears.

That goes back to the strength and unity that are being part of a team. It’s part of making
sure that we're looking out for the little guy, we're looking out for officers when they get into a
jam or a bind or need us in any way. And we're always there for them.

One of our greatest learning events in 60 years is something you have heard me say again
and again. Everything we do in life — everything about our jobs —is determined by politics. The
success we've had in improving salary, benefits and working conditions for our members over
the years is because of how politically engaged, active and connected the PBA has become.

That starts at the top of the state, which we confirmed again by being on the guest list for,
and attending, Governor DeSantis’ inauguration and ball on Jan. 4.

We were there four years ago when he first got elected, and it was great to be there again

STEADMAN
STAHL
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Aninside look at Governor DeSantis’ Inauguration

STAHL CONTINUED FROM PAGE 5

to get his personal assurance about continuing to support law
enforcement throughout the state. He did everything he said he
was going to do and more. He’s been a great governor on many
issues, but the one that I can’t thank him enough for would be
his stance on public safety.

We had a chance to tell him that when he took some pictures
with us. I just told him, “Thank you for what you've been doing
for us and what you continue to do for us.” And he just smiled
and said, “Of course.” I said, “You've had our backs. We're going
to have your back.” And he said, “It’s only going to get better.”
He was very humble and thanked us for being there at his event.

The inauguration itself was great. It was held on the steps of
the old Capitol. Planes flying over and cannons going off. And
then later that night, they had the inauguration dinner and
dance, and we were able to talk to a lot of our great elected of-
ficials throughout the state. Then, getting to take a picture with
the governor and his lovely wife and be part of congratulating
him for what he’s done and what he’s going to continue to do
was beyond words.

It was a good vibe. Thousands of people were there, and ev-
erybody was in a very upbeat, positive mood. Because there is
so much to look forward to, which we are already seeing in the
2023 state legislative session.

Although the governor doesn’t write the bills, he certainly has
influence on what'’s going to be a priority and what’s going to
come forward. And because you have that strong vibe starting
with him, it goes down through his administration to the legis-
lature.

They already started this session off restoring benefits that
were taken away from us years ago. Bills have been filed to cor-
rect some wrongs that have happened to us over the years. The
biggest one is reducing the years of service needed to be eligible
for your pension from 30 back to 25.

There are also a couple of mental health initiatives for first
responders that they're filing right now. He’s putting money in
all the state agencies, from FDLE to Florida Highway Patrol to
State Corrections. They're just reinvesting in us.

Now it’s our job as PBA leaders to make sure that working
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conditions are front and center for the governor and his admin-
istration, as well as the state legislature. Which they are. We have
a voice and a seat at the table. We are not on the sidelines. The
PBA is right on the field, and we will continue to stay on the
field. We will be the organization that’s going to push the issues
that are affecting our members, keeping them front and center.

Perhaps the inauguration was a bit of a victory lap. That’s the
winner’s circle. But leading up to that, there’s been a lot of time
taken away from your families to knock on doors, help people,
stand on street corners holding campaign signs to make sure
that the right people get elected.

And we have done that so that when they are elected into po-
sitions where they can make a difference and make change, we
know we have the right people there. They’re going to put our
members front and center. And when we left Tallahassee after
the inauguration, I think this is the strongest support we've seen
from the many, many elected officials who have our backs.

I would like to take a lot of credit for that, but it’s primarily
because we have a devoted PBA board of directors that steps in
and helps out. You've been to all the events. We have many more
planned for this year.

A lot of these events are coming up from the members who
want to engage in the union. From the pig roast we started with
overwhelming success in November to a golf tournament to the
fishing tournament and a 5K run, these are all different things
that people want to do to keep the PBA moving forward and
support our Love Fund, which in turn gives back to the mem-
bers in their times of need.

You combine all of this, and it has created a PBA that nobody
imagined 60 years ago how formidable we have become. As we
celebrate this incredible milestone, you can be sure of this: They
are listening to us now.

Thank you for making that happen.

Steadman Stahl, President
steadman@sflpba.org






MESSAGE FROM THE EXECUTIVE VICE PRESIDENT

Resolve to make your health a priority in 2023

As we say goodbye to 2022 and look ahead to
the new year, it is only normal human behavior
to think about the things we would like to do,
change or improve. This is why so many people
make the ever-popular New Year’s resolutions.
Unfortunately, these resolutions usually don’t last
very long. But I think this should be the year to
try to succeed in making and keeping our reso-
lutions. Some of the most common resolutions
revolve around personal health: losing weight,

DAVID
GREENWELL

EXECUTIVE
VICE eating better and exercising more.

PRESIDENT What can you do to try to make sure that you
will keep your resolutions? I think it is import-
ant not to get overwhelmed by making too many resolutions or
choosing goals that are too big. If you choose one or two things
that you would like to work on and break your goals into small
steps, then you might have a better chance of succeeding. For
example, instead of saying that you want to lose 30 pounds, start
with smaller increments, such as five to 10 pounds at a time. If
you want to start exercising more, you don’t have to work out
at the gym for two hours. Instead, maybe you can do a 30- to
45-minute workout. Or you can do something as simple as a
walk with friends, family or your dog. Start small and build up
from there. If you want to start running, start with short jogs and
then increase your distance or speed. You get the idea.
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Additionally, something that I think is so important is seeing
your doctors regularly. The job that you do is already so men-
tally and physically demanding, which is why taking good care
of yourself is one of the most important things you can do for
yourself and your loved ones. I wish some of my friends would
show themselves the same care they show their cars. For ex-
ample, they never miss an oil change, tire rotation or regular
wash and wax. However, they don’t do regular annual checkups,
bloodwork or procedures that are a part of the aging process,
such as colonoscopies.

Your job can be very mentally demanding. It is crucial to take
care of your mental and emotional health as well. Make sure you
get sleep, give yourself some time to decompress and relax, and
if at any time you feel that you need assistance, get some. Ignor-
ing or suppressing your feelings isn’'t healthy. If necessary, talk
to someone, whether that is a loved one, friend or counselor.
You've got to remember that it is okay to not be okay. FYI, we
have one of the best health and welfare units in the country. The
number is 305-591-1106.

So let’s make 2023 the year that we truly make our physical
and mental health a priority. Not only will your body and mind
thank you, but your loved ones will be thankful as well.

As always, please stay safe out there and back each other up.
If you have any questions or concerns, please don't hesitate to
contact me at 305-593-0044 or dg@sflpba.org.






The Burnout Effect

I know I have felt it. That feeling that nothing
I do at work matters. This feeling doesn’'t come
overnight —it’s a gradual storm of highs and lows,
boredom and excitement, and the daily grind that
changes us.

If you have ever listened to an expert on law en-
forcement wellness, you have heard the lecture on
our standard stress level. While
most of the population goes
about their jobs and personal

VICE lives, their baseline for stress
14901411 is considered to be lower than
that of a law enforcement pro-
fessional (LEP). It has become
common knowledge that a constant state of
heightened awareness, adrenaline-dumping
incidents and dealing with uncooperative
citizens is not good for our health. Increased
stress has been linked to depression, memo-
ry loss, sleep problems, alcohol abuse, weak-
ened immune systems and cardiovascular
disease.

Day-to-day stress isnormal. The difference
between just a stressful day and hitting a new
low of ongoing anxiety is when we hit our “burnout.” Burnout
is a sense of exhaustion that doesn’t go away with a good night’s
rest or an annual vacation. Burnout is that feeling that nothing
you do makes a difference, and your purpose is meaningless.
Understanding burnout

Understanding the difference between stress and burnout is
key. Everyone has aspects of stress in their job. Burnout is the
result of decades of accumulated stress with no end in sight.
Burning out is burning all the way out. Burnout is not necessari-
ly about how hard you work; it is a feeling of all the joyful things,
all the things in life, flattened into one long list of things to do.
Fortunately, burnout is not inevitable, and it can be reversed.

To better understand burnout, the first thing to do is take
away the burden of blaming yourself. Literally, books have been
written about the role of your agency and the burnout effect.
Your agency probably has ways to encourage burnout. The
agency is likely responsible for the burnout and should take re-
sponsibility for addressing it.

How your agency is responsible for your own daily stresses
and sense of burnout may feel unique, but it is not. The faults of
our agencies are the same across all professions. How an agency
responds to their failures is how they could become unique.

Ways in which an agency inadvertently encourages employ-
ees to burnout are a lack of efficacy, ambient sense of job secu-
rity and digital technology.

Lack of efficacy is when the daily grind of work has no mean-
ingful impact on the world around you. Lack of efficacy is like a
hamster in its wheel — lots of work with no results. Not all roles
in law enforcement can witness immediate cause and effect
that prove that what we do is making a difference. Most officers
do not see the fruits of their labor until much later, if at all.

NIZAM “ISH"
ISHMAEL
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Your sense of job security may have been compromised in
the last two years when there was an economic downturn and
amandate that threatened employees who chose not to receive
the COVID-19 vaccine. For many LEPs, the fear of losing one’s
livelihood was a real threat. Job security matters when it comes
to the employee/employer relationship, and this is an avenue
the department can always improve upon.

Digital technology is often abused by agen-
cies offering their employees the ability to
communicate 24/7. On paper and in policy,
the response from management may be that
you are only expected to check your emails
once a workday. But let’s be real — that ex-
pectation is much higher. Any command lev-
el officer in a leadership position and super-
vision is checking and responding to emails
during their off time and days off.

Digital demands cause burnout. Checking
emails at home, answering and phone calls
and text messages and writing reports are an
administrative burden that is far removed
from police work. The agency should work
to reduce these time-consuming duties and
provide technology that is user friendly.

Reducing the burn

Agencies can reduce burnout by changing their structure and
culture. Burnout must be tackled at scale by using demand,
control and support. Imagine if your agency addressed these
three areas:

Reduce the demands of the job. There must be hundreds of
ways that the demands of the job can be reduced by abolishing
unnecessary paperwork, having less duplicate work, working
with the courts to place officers on call more often than staff-
ing their shifts with enough officers to reduce an individual’s
workload. The department needs to seek out their rank and file’s
feedback and start reducing the demands of the job.

Give people more control. LEPs should have priority to use
their accrued time. Management should accommodate their
schedule and work toward a more predictable schedule. Offi-
cers deserve the opportunity to work the shifts and areas they
prefer.

Provide more support to help people cope. LEPs are more
in need than ever before of wellness days, time off during their
shift for exercise, mediation and overall care for their wellbeing.
Keeping our people emotionally centered will have a ripple ef-
fect on those around them.

Agencies should work toward reducing stress and burnout
for their employees. When one person becomes burned out,
it affects the others around them. When people burn out, they
are prone to depression, stress, anxiety and self-harm. From
a strictly management standpoint, employees who suffer the
consequences of burnout are less productive and may have to
be removed from the field.

You, too, should care about our stress and potential burnout.
Most of us did not come into law enforcement to fizzle out and



stop being effective. We came on because we wanted to help
people. We cannot effectively show empathy or sympathize
with victims and members of the public when we hit burnout. It
is important to recognize when we hit this emotional level and
make an effort to change.

Whether you are feeling the burnout or not, there are proven
methods for better health:

Engage with friends and family as often as you can.

Choose good friends to surround yourself with. Negative
people cause negative feelings and don't contribute to your
staying positive.

Train your mind like you do tactics. Mindfulness and resil-
iency training help to avoid spiked and prolonged anxiety. Tak-
ing care of your wellness is as important as maintaining your
duty equipment.

Exercising and drinking less alcohol go a long way to im-
prove mental health as well, as does learning new hobbies.

Find ways to see the small wins of your hard work. While you
may not have a chance to pull a person out of a burning car,
there are small things you do every day to make a positive im-
pact on your community.

All our goals should be aimed towards a healthy and long
life in retirement. As we are well into 2023, we all need to take a
moment to rebalance our priorities. We all must do a better job
at taking care of our health. I personally want to enjoy healthy
golden years and want the same for all of you.

I'want to thank Director Joe Massie from the Los Angeles Po-
lice Protective League for contributing to this article. Please feel
free to contact me at ish@sflpba.org or 305-593-0044.
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CORRECTIONS CORNER

A hopeful note for the new year

One thing the new year always brings forth is
hope. It'’s a hopeful time when we celebrate the
end of one year and the beginning of another and,
on that note, I would like to wish all of our mem-
bers a very happy new year. May your invaluable
contributions bring forth excellence to you as well
as your departments.

And while 2022 was another challenging one
for our members, we must look back on 2022 with
the knowledge that better days are ahead of us.
For the past few years, the department has been
hit with various challenges. From the effects of
the pandemic, massive staff shortages, members
being subjected to working long hours (as a result of the over-
time mandate being implemented) and the emotional grief that
some of our members had to tackle due to the loss of loved ones.

Our department has seen a great deal of changes over the last
year. I thought I could look back and say that 2022 was an im-
provement on 2021. While I do think that’s true in some ways,
new efforts by the mayor and the Personnel Management Bu-
reau to increase the hiring of more correctional staff have re-
sulted in an increase in the number of new hires in various Cor-
rection Officer Training (COT) classes, which helped to a certain
degree. However, the attrition rate, in addition to the hiring pro-
cess, has caused a delay in filling the ranks with qualified staff.

JERMAINE

LAWSON
TREASURER
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Kedson Julmiste with the PTDC Midnight Shift team. From left: Officer N.
Diaz, Corporal D. McKnight, Officer V. Marc, and Officer W. McConico.

With all of this said, I am hoping that the department will imple-
ment the right strategies to successfully identify, attract and hire
the best candidates to fill our thinning ranks.

I am hoping that management will entertain the idea of com-
ing up with a more consistent way to incentivize staff to boost
engagement. In a time when attendance is a big issue for the
department, offering incentives might be a high priority. An ex-
ample of this would be to grant AD time to employees who have
zero call-ins over a six-month period. Employee engagement is
not about the financial rewards you provide; it’s about the in-
trinsic motivators that drive people. Interestingly, Gallup found
that 64 percent of millennials who are engaged at work stated
they would not leave their job, even if the job market improves.
This could be the key to retaining top talent: driving perfor-
mance and motivation to keep the department one step ahead.
I am also hoping that management will continue to support the
line staff in their efforts to enforce rules, to manage and to con-
trol the behavior of inmates in our custody.

To our new director, congratulations on becoming the direc-
tor of our department. Welcome aboard. I am excited to see the
changes you are going to make for the betterment of the depart-
ment. A team’s structure, attitude and ability all start at the top.
A wolf pack can only survive with a strong leader. The same can
be said about our department. With good guidance, I know we
will achieve great things. I hope that when you lead the team,
your direction and advice will contribute to improving the
team’s productivity. I have a hunch that you will set the perfect
example on which the department can build. I don’t think you
will be disappointed with our members’ eagerness to improve
themselves.

Please feel free to contact me at lawson@dcpba.org or 305-
593-0044.



SOUTH FLORIDA PBA LEGAL CORNER

Thoughts for 2023

As we begin a new year, I am reflecting. 1
have spent the past 24 years at the PBA, both
teaching you and learning from you. There is
nowhere I would rather be. My colleagues of-
ten refer to me as a “true believer.” I am exact-
ly that. I truly believe that you perform one of
the most difficult jobs on the planet. It is often
a thankless job for which you neither require
nor receive thanks or adoration, though you
are all that stands between the citizens of this
great nation and utter chaos. And while you are
so very good at protecting others, you are of-
ten incapable of protecting yourselves. So, I do
what I do because I truly believe in the inher-
ent goodness in you and what you do every day.

Every January, I reflect on the loss of Miami-Dade Offi-
cers Amanda Haworth and Roger Castillo, who were bru-
tally murdered in 2011 while serving a warrant. In doing
so, I contemplate the challenges of the coming year. Their
loss really hit home for me because I had a family member
in Warrants Bureau at the time. Personal and professional
challenges occur on a regular basis, and we struggle to make
sense of the losses and the unending sacrifices you make. It
is human to want answers. It is also human to feel anger and
frustration, and to feel you are fighting a battle against evil.

I often recall the words of a wise friend, former Mi-
ami-Dade Police Director James Loftus, who admitted to
those present at Amanda and Roger’'s memorial service
that he could not wrap his brain around the idea that they
“were in a better place.” He said that in spite of his abiding
faith in God, he struggled with why this would be allowed
to happen, stating that his faith was still a work in progress.
This made him human, and it also made him a leader and a
mentor. So, I offer some advice that is not necessarily “legal”
advice. Always be introspective, as he was. Look inside and
always remember why you do what you do.

Director Loftus understood that evil does exist in this
world. He also understood how difficult it can be for any man
or woman to avoid becoming bitter and impatient, desiring
justice on their own timetable, rather than God’s. There are
dark forces that you have sworn to fight against every day.
As human beings and as officers, you want answers, and you
want to be the ones to provide solutions and justice. Often,
the answers elude us. Comfort and solace must come from
our faith. Faith means believing without answers, without
proof — often a difficult task in our profession. Revenge is
not our job. Holding hands with the darkness makes us no
better than the evil lost souls who have done us wrong.

It is your job, personally and professionally, to stay the
course. To do no harm. To use all of your strength to do good

SIMONE
LOPEZ, ESQ.
PBA CHIEF

ASSISTANT
GENERAL
COUNSEL

2022 Pending Grievances

This list represents the pending grievances filed at the various de-
partments represented by the South Florida Police Benevolent As-
sociation as of Dec. 31, 2022. The PBA legal staff receives numerous
other complaints that are resolved by other means.

DEPARTMENT/DISTRICT

AVENTURA PD

HOMESTEAD - CORRECTIONS

KEY WEST PD

MIAMI, CITY OF PD 1

MIAMI-DADE CORRECTIONS
ASSOCIATION 1
MWDC 1
TOTAL

MIAMI-DADE POLICE

MIAMI GARDENS

MCSO (DETENTION)

NORTH MIAMI

SWEETWATER 3

e . )

- =1 AN

TOTAL GRIEVANCES 20

and treat even the worst of humankind with dignity and re-
spect. Seek them out and hand them over to someone else
to be judged. That is real strength. In the process of appre-
hending them, you must avoid becoming like them. Reject
resentment and hate, not an easy task. So you must teach
one another, lean on one another and advise one another,
even if your brother or sister is in the wrong. That’s when
they need your support the most. To stick together in your
profession is to survive. I feel this cohesiveness and caring
for fellow officers has been lacking in recent years, until
there is a tragedy.

Some things are just about right and wrong. And you don’t
have to be religious to know the difference. Remember. It
is not us against them. It is us against ourselves in the fight
to always do right. Choose to walk in the light and not suc-
cumb to the darkness. That is what our enemies want. If we
become hateful, then they win. Stay the course, my friends.
Learn from one another. Share your experience as well as
your grief. Cling to what is good, and cling to one another. I
believe in you, and I am here to help.
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NEWS FROM THE POLICE OFFICERS ASSISTANCE TRUST

How POAT has expanded over the years

There are not enough words to thank all of you
who support POAT. This support has allowed the
POAT to expand over the years in different ways
to assist all law enforcement officers who are as-
signed and work in Miami-Dade County. While it
started as assistance to those killed in the line of
duty, we now do so much more.

If an illness or catastrophic incident occurs and
treatment causes travel out of state, the POAT can
assist with travel, room and board and other ex-
penses. Taking that burden of expenses away from
a family is invaluable. The family only has to wor-
ry about taking care of their loved ones.

You know that POAT provides holiday and
birthday gifts to children of officers killed in the line of duty.
What you probably didn’'t know is that we also provide gifts to
children of officers who die of natural causes and illnesses but
were still working at the time of their death. This past Christ-
mas, POAT gave holiday gifts to 80 children of 15 different law
enforcement agencies.

The POAT provides seven scholarships of $2,000 annually.
That is $14,000 available to the children of law enforcement of-

SERGEANT
KENNETH
HORGAN

POAT
COMMITTEE
CHAIR

ficers who work in Miami-Dade County.

There is so much that POAT does because of all the officers
who support it. Over the years, our local community has be-
come big supporters of the POAT as well. If you know of an of-
ficer who is struggling or in need, please contact us at 305-594-
6662. If you want to know everything that POAT does. please
visit our website at poat.org.

Please join us for upcoming POAT events:

K9 Law Enforcement Memorial Ceremony
Tropical Park

Wednesday, Feb. 15, 2023

4 p.m.

42nd Annual Law Enforcement Officers
Memorial Ceremony

Tropical Park

Thursday, May 4, 2023

Sunset service at 6:30 p.m.

Thanks for your support, and stay safe.

Ignacio Alvarez

Former MDPD Major, honorably retired
15-plus years practicing law

FOLLOW US ON

Boutique law firm focusing on
Civil and criminal litigation - Corporate law - Business consulting - Crisis Management - Real estate
SPECIAL PRICING FOR FIRST RESPONDERS AND THEIR FAMILIES

K] @ALGOLAWFIRM

815 PONCE DE LEON BLVD SUITE 101 - CORAL GABLES FL, 33134 - 305-723-1876 - WWW.ALGOFIRM.COM
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RETIRED POLICE OFFICERS COUNCIL NEWS

Let’s continue to protect one
another as we did on the job

I am sure we can all be happy that 2022 is behind
us. We lost colleagues along the way, so keep your
friends and your fellow members in your thoughts
and prayers.

Our RPOC Christmas lunch was a huge success.
We had 77 members attend the event. The lunches
provide a place to go to meet and greet your friends
and coworkers. We held the lunch at the Ocean One
Sports bar in Davie. The food and drinks were ex-
0L WREEAE ceptional, as were Chef David and his staff. We are
looking at finding similar venues. Please contact
me if anyone can up with a location near the Dade/
Broward line. My email is jfraley885@gmail.com.

Special thanks to Lynne (Wolcott) Brooks for
bringing in a DJ for our listening pleasure during
lunch. Special thanks to Ray and Joan Tersigni, who brought in
the many door prizes that were won by members. Thanks to the
members who attended; your feedback was appreciated. Going
forward, I will set up additional lunches. Please note that I plan to
attend other lunches in the state. Meeting old friends, promoting
the RPOC and the Otis Chambers Scholarship Fund (OCSF) are
a way of life to me, so think about the many children and grand-
children who have been awarded scholarships so far. Please con-
sider donating when you receive your 2023 renewals, which can
be done on our website, www.rpocpba.org. The RPOC Love Fund
and the OCSF are programs that I am proud to be a part of. We as
members are what’s important to the success of the RPOC. The
members make the organization, and your board guides its direc-
tion. Jerry Rudoff prepared the follow information, and I reviewed
it. We think the information is essential, and by using the website,
you can navigate through without the paperwork.

Your RPOC board works very hard to make your experience
seamless and create an atmosphere of fun for physical activities,
as well as providing you with an internet platform such as our pri-
vate social media and very user-friendly website. The only thing
we ask is that you use it. Our organization is only as good as you,
our members. Even though many of us are spread around the
county, we can maintain contact with each other via our online
activity and our ability for effective communication. If you have
not been to our website at www.rpocpba.org, we encourage you
to do so, even if it to just look around. For those of you who have
a business outside your law enforcement experience, please send
your business card to Jerry Rudoff, our VP, and it will be posted on
our website in the business card section free of charge (jrudoffl@
gmail.com). If you have a non-member who'd like to post their
card, we'll do that as well for a very nominal fee that goes to our
scholarship fund. Also, we're happy to announce that our online
registration form for your 2023 Reunion is now up and running
from the home page of the website. Please feel free to register
now, as that will be one less thing to worry about later.

Lastly, we invite you to use our private Facebook group. One
must be a current member for access. Others are turned away;, as
are third-party requests to enter friends, etc. If you are a spouse of
a member wishing access, all you need do is follow the directions
and answer the questions. For those of you who are afraid of us-
ing Facebook due to privacy issues, all you need do is to create an
anonymous Facebook account using another name. Let us know
who you are, and access will be granted. This is where we post

RPOC
PRESIDENT

Congrats
The South Florida PBA honors retired m

many articles of interest to our retired community, as well as pic-
tures of members engaged in a myriad of fun activities. We also
have a couple of experts there who field your questions regarding
Medicare and other health-insurance questions. We must contin-
ue to protect one another like we did on the job and ensure we all
stay healthy and prosperous going into this New Year.

Chaplain Reba Miller offers her report

Happy new year and blessings to all our LEOs, friends, families
and associates. This is a new year and a new start. Remember to
be good to your body, soul and spirit. “You will never do anything
in the world without courage. It is the greatest quality in the mind
next to honor.” — Aristotle

It is with our deepest respect and condolences that we share
the following names of the warriors who have passed:

e Victor Wayne (Cherokee Vic) McEachin, December 2022

e Timothy (Tim) Judge, December 2022

e Frederick (Fred) Joseph Fauvell Jr., December 2022

Special regards to their family members... Sean McEachin, Bar-
bara Judge and Barbara Marie Fauvell and their respective fami-
lies.

Special wishes for healing and recovery from our entire LEO
family to the following brothers and sisters: Karin Montejo, Sandy
and Cindy Guttman, Jerry Rudoff and Rob (Bubba) Miller.

Thanks to everyone who helped to put together the 2023 mem-
bership envelopes for the main out. Talk about teamwork.

Finally, if you know of any of our members who are ailing, re-
covering or just need a special shout-out or reach-up, please let
me know. We are large and spread out, and your help and infor-
mation would help immensely. Contact 954-448-0939.

Remember, when the world says, “Give up,” hope whispers,
“Try it one more time.” Peace and provision.

THE HEAT ® JANUARY/FEBRUARY 2023 15









20e) COUREINEo.

...Counting on the PBA, which has been there to give members
a voice and better their lives in a number of ways

I BY MITCHELL KRUGEL

To commemorate the South Florida PBAs prodigious mile-
stone as one of the most successful and groundbreaking labor
unions in the state and perhaps the country, let’s break open
this 60-pack:

Charlie Maddox...Winning collective bargaining rights...Paid
overtime...Self-help organization...Jimmy Duckworth...Work-
ing conditions...Political action...Signing membership cards out
of the trunk of a police car...Strength in numbers...Pride in the
profession...24/7 legal assistance...Due process...Nelson Perry.

Seven presidents...Take-home cars...Whitey Clifton...Mike
Clifton...Insurance policy...Unrivaled benefits for all mem-
bers...Love Fund...Ability to fight back...Salary increases...Law

enforcement officers’ rights...Healthy pensions...Political en-
dorsements...Leave time...Taking care of members’ families...
Steadman Stahl.

Hurricane Andrew relief...Working for optimal healthcare
benefits...Officer Awards Gala...Standing up for the troops...
Heart Bill...Disability retirement...Don Slesnick, Mike Braver-
man and Andrew Axelrad...Challenging discipline...National
Guard sleepover at PBA headquarters...Political presence...
Promote social, charitable and educational activities...Death
benefits...The Voice of Law Enforcement...Contract negotia-
tions...Community outreach...Surfside response support.

Legislating change...The spirit of benevolence...Officer-
involved shootings and critical incident response...Camara-
derie...Representing members in more than 40 agencies...
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Training and education for on the job and after the job...Schol-
arships...Fishing tournament...Respect from management...
Domino Night...Bringing together community-based organi-
zations...Car and motorcycle show...Hometown Heroes...Who
you gonna call when you're in trouble...Pig Roast Bowl Series...
Representing those brave enough, strong enough and proud
enough to wear the badge.

These 60 references to PBA prowess only begin to detail how
the association has bettered lives for law enforcement officers
in South Florida since 1963. There could be 600 — even 6,000
— examples of what the PBA has done in 60 years to fulfill the
commitment displayed on the cover of every issue of this mag-
azine, right under the Heat nameplate:

“The Voice of Law Enforcement.”

“Representing those brave enough, strong enough and proud
enough to wear the badge.”

The PBA turning 60 could merit Stephen Hawking writing the
brief history of how the association got from there in 63 to here.
But reading that would probably take a year.

So for now, the celebration focuses on confirming why the
PBA has become so integral to members and their departments,
examining some of the great moments in union history (histo-
ry lessons, if you will), and offering some toasts to a soaring 60
years.

Starting with a salute from South Florida PBA President
Steadman Stahl, the seventh to hold that office...

“When I came on the job 32 years ago, everybody told me that
the PBA was going to be there in your time of your need,” he
stated. “The PBA would be the ones fighting for our contracts,
benefits, working conditions. I didn’t know that I'd be getting as
much involved in the PBA as I did, but I knew it was my insur-
ance policy.”

60 of the best

The prodigious presence of the PBA during the past 60 years
rises most palpably in circumstances like longtime board mem-
ber Jorge Interian faced early in his career. Interian is now the
third-longest-sitting PBA board member.

When his now-grown-up son was a year old, he was diag-
nosed with leukemia. Jorge had to move him to Gainesville for a
transplant and treatment. While there for five months, he heard
from the PBA almost daily. What did he need, they asked. Food
for the family? Help with paying the mortgage?

“I was in a whirlwind. My son was close to death. I was at the
hospital the first week with my son, and a couple men in suits
and a police officer came to our room,” Interian recalls. “He was
from Alachua County, and he said, ‘These two gentlemen are
attorneys for the PBA, and we’re here to give you our business

card. The PBA down in Miami-Dade County told us what you're
going through. We're here to tell you to let us know anything
you or your family need. If you need us to go pick up something
from Publix, we’re here for you and your family.””

His son came through it, thank God. The PBA support had
escorted him along the path of life, as it has so many members.
You've gotten married, had children, own a house, have some
investments and a pension waiting. And then you start to worry
that if you do this, that happens, or you can't believe you got
into this situation.

“It’s great, when you lay your head down at night to sleep, that
you feel, ‘Well, at least I have the PBA that’s going to be there,”
Interian relates. “They’re going to be there for you, and I think
that’s great comfort to have. The biggest thing I learned is that
they really are out there fighting for police officers’ rights.”

The list of benefits the PBA has provided could take 60 years
to fully recap. Off the top of his head, Stahl recites medical care,
family support, defending criminal charges that might result
from a work incident, shootings and, of course, never forgetting
those lost in the line of duty or their family members.

Few people have seen how the PBA has battled for mem-
bers like noted Florida attorney Don Slesnick has. He actually
worked for Miami-Dade County, negotiating benefits and man-
aging labor relations for all public employees, and he eventually
became the first PBA in-house counsel.

When the association formed in 1963, Slesnick saw the im-
mediate impact of the PBA enabling members to bring home
more bacon. And he saw that evolve into additional virtues for
members.

“Certainly, the PBA has led the way in fighting for better pay,
better benefits, better leave policies, better sick policies, bet-
ter policies for assignments, challenging bad assignments and
ability to take time off,” Slesnick confirms. “And then, of course,
I can’t overestimate the grievance arbitration procedure for
challenging discipline.”

For the past 25-plus years, Andrew Axelrad has served as in-
house counsel and currently serves as PBA general counsel, now
leading a team of six in-house attorneys as the union has made
great strides in advancing officers’ rights. He has observed how
much of that has resulted from the association’s ability to get
politically active and forge relationships with elected officials
who enact with law enforcement in mind.

Axelrad asserts how that attribute has become especially ro-
bust the past five years, under the PBA’s current administration.

“It’s really almost night and day from 25 years ago,” he ex-
plains. “It's not about the power, because it really comes
from respect. We have the respect of the elected officials

CONTINUED ON PAGE 20
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because were coming to them with real issues and real solutions.
We're not just saying, ‘It’s not fair. Treat us better.” We're saying, ‘This is
the problem. These are examples of how it’s gone sideways. Here’s the
solution, if we just change this law in this way, change how it’s applied or
change a policy.” We've established a reputation to be able to pick up the
phone and have meetings at the highest level and know that we're not
going to be wasting anybody’s time.”

Coming of age: Part One

Channeling Hawking, this history report hits just some key points in
the PBA continuum. Mike Clifton can deliver most of those. Not just be-
cause he served as PBA president in the 1980s and into the early '90s, but
also because he grew up with the PBA.

Clifton recalls as a 5-year-old seeing his dad, Frank “Whitey” Clifton,
join Charlie Maddox, who became the first president, Jimmy Duckworth,
the second president, and the other founding fathers accepting the ini-
tial documents of the association in a shoebox and pushing for officers’
rights and the right to collectively bargain. Nobody knows the evolution
of the union quite like Mike.

“They figured it was time to try to, I guess, help themselves. That’s the
term that people used quite a bit way back then,” reports Clifton, who
became a member in 1974. “They started out saying that we're not a
union, but more of a self-help organization, which actually evolved into
a police union and, I think, one of the strongest not just in Florida, but
the eastern part of the U.S.”

Five years before the PBA was ordained, Dade County Sheriff’s Depart-
ment employees were members of one of two FOP Lodges that Clifton,
Slesnick and others referred to as social organizations and a clubhouse.
There was also a Dade County Sheriff’s Employee Association, and all
three organizations tried to influence county commission budget hear-
ings in the early 1960s.

How did that work out? Well, at the 1963 budget hearing, a county
commissioner stated that police officers should be paid the same as
garbage collectors. According to historical information, the FOP did not
have enough resources to fight back, so in June 1963, the sheriff’s asso-
ciation leadership drafted paperwork to create the Dade County Police
Benevolent Association.

“When they saw the effectiveness of how the PBA started speaking
out and getting contracts, it just sort of spread,” Slesnick remarks. “It
was definitely about justice for the troops, the ability to fight back when
they were disciplined. One of the main goals was trying to get some due
process in discipline procedures, but also fighting for overtime. In those
days, they were not required to pay overtime.”

Coming of age: Part Two

The loudest voice of law enforcement in the early days was Maddox,
who went on to become Florida PBA president. Even before becoming
an outspoken leader of the troops, Maddox suffered through the whims
of a sheriff who did not like him and exiled him to work patrol on mid-
nights in the rural fields of South Dade.

Maddox realized the FOP was not an effective vehicle to be a real labor
union, so he led the way to start the PBA.

“Charlie was Mr. PBA, a lightning rod. He galvanized the Dade County
employees,” Slesnick adds. “Charlie and his successors stood up for the
troops. I don’t think that they’re looked at as revolutionaries. I think that
they’re looked at as leaders, as spokespeople and as people that didn’t
back down too easily.”

Some of the stories about the PBA standing up would be as good for
Stephen King as Stephen Hawking. There was the time when the county
commission dissed PBA members by giving firefighters a better salary
than law enforcement officers. So hundreds of PBA members responded
by lining up at the personnel office to apply to become firefighters. The
commission got the point. The officers got a raise.

Another good one tells about asserting political presence by get-
ting boots on the ground to help more PBA-endorsed candidates get



elected than local-newspaper-endorsed candidates in the mid-
'60s, paving the way to get groundbreaking legislation passed
in the state. That included getting a death benefit for the family
of any officer killed in the line of duty and disability retirement.

And as legendary as anything the PBA accomplished was the
response during Hurricane Andrew in 1992. The preamble to
that story details the presence of the current PBA building in
Doral, which was built when Nelson Perry was president and
Clifton served as vice president.

During Andrew, the building became a hub, an oasis, a mess
hall and a residence. Hundreds of military personnel and Na-
tional Guardsmen deployed to Dade County to assist relief ef-
forts actually set up their cots in the building, sleeping there for
up to three weeks after Andrew hit.

The building had a restaurant at the time, and Clifton recalls
feeding up to 200 people a day. They also packaged hundreds
of meals in white Styrofoam containers and sent them out to
members who couldn’t even find their houses after the storm
swept through. (The Andrew support certainly became a blue-
print for the way the PBA aided first responders at the Surfside
Condo collapse site.)

During the past couple of years, the PBA building has become
a hub where community-based organizations — groups that
used to be anti-police — come to meet. The community out-
reach has become the latest chapter in the PBA’s unparalleled
presence.

“I think what Steadman’s done is to enhance it, to say, ‘Look,
we're going to have a community that understands what police
are supposed to be doing, what we shouldn’t be doing and why
we need certain things done a certain way,”” Axelrad recaps.
“We've really been met with open arms, and vice versa. I think
in South Florida, we don’t have a lot of the issues that the rest
of the country has, largely because of our efforts at outreach.”

Cheers

Any great celebration culminates with the toasts. So raise a
glass.

Here’s to...

“The common thread is that the members always have to
come first,” Stahl announces. “Taking care of the members from
the day they start to the day they retire. And even after they re-
tire.”

And here’s to...

“I'll go back to the slogan ‘Strength in numbers,”” Interian ex-
claims. “Sometimes, members feel that they’re just giving their
dues to the PBA and wasting their money because most of them
won't need that help. But the day you need it, you're glad you
have it.”

And here’s to...

“If you go through the contract, you'll find that there’s a thou-
sand issues that are covered that give officers the confidence
they have,” Slesnick emphasizes. “The PBA has given members
an effective voice in speaking out on issues. It's given them
rights to challenge discipline when they are disciplined, and it’s
given them a due process procedure that they can use to get
what they believe will be justice for themselves. It gives them a
place at the table to fight for what they believe is right.”

And here’s to...

“I think we should be celebrating public service, law enforce-
ment, corrections officers and support personnel,” Axelrad reit-
erates. “The PBA has lasted for 60 years because of those people
that are out there doing the job. The PBA’s success over 60 years
is because of our members. We are celebrating them because
without them, we're nothing.”
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God Answers The Call

How MDPD RID Detective Ricaurte Lugo survived taking a bullet to the head

I BY MITCHELL KRUGEL

A carjacker's fire left MDPD Robbery Intervention Detail De-
tective Ricaurte Lugo’s right eye filled with glass and blinking
like he had been pepper-sprayed. His left eye went blurry, which
in a few seconds Lugo would realize resulted from the blood.

He had been hit in the face when the carjacker burst from the
car and opened up on him. Lugo radioed information to ID the
shooter. Then he told dispatch he had been hit in the face. He
didn’t know where the bullet had gone, but he raked himself and
found no exit wound.

“I'was like, ‘T got to get up and fight. I cannot let this guy take
somebody else,”” Lugo described. “Even if | have one last breath
left, 'm going to stand there and fight, so that guy can’t take no-
body else out.”

He requested paramedics, all the while sticking to the letter
of his training. Lugo checked himself at five-minute intervals.
When he passed 15 minutes, he called out to say, “I need a trau-
ma center. I need a fighting chance. I'm hit in the face. I don’t
know where the bullet’s at.”

Seconds later, he made another call. To his wife, Jennifer.

“I told her, ‘T've been shot in the face. I don’'t know what the
outcome’s going to be. I love you and I love my boys. I've got to
go now.”

Working the Robbery Intervention Detail (RID) in Northside,
Lugo had seen a lot of victims alert and conscious 15, 20, even
30 minutes after being hit. Then, they would run a block or two
and collapse.

“I'm like, ‘If T do collapse, I want to let them know that I love
them,”” he added.

Three weeks after that Dec. 5, 2022, afternoon, Lugo attended
Christmas Mass and offered a prayer of thanks. The swelling he
described as feeling like he had a softball in his face had subsid-
ed to the point of finally being able to eat and speak again.

Lugo was still recovering from an orbital fracture. The round
hit near the top teeth on the left side of his mouth. All of that
was peppered with the shrapnel. He still has a little piece left in
there.

“I'know that God has my back, and I know God’s going to pro-
tect me,” Lugo related about his prayers at that Mass and on
that day. “I was praying to him, ‘Please don’t let me die. Let me
continue to be with my family and let me continue to fight this
fight that I love to fight through you.” And I just felt like this in-
ner peace, like, ‘I've got you, buddy. You have to go through this,
but I got you.””

When you've seen life flash before your eyes, you uncondi-
tionally count your blessings. Taking cover in that shopping
center parking lot where he took the bullet, Lugo uncondition-
ally counted on his training.

As an instructor for the RID school, he stays up to date on
the latest. Everything he learned, everything he taught, he now
needed to apply to himself.

How to apply first aid. How to do the raking. How to stop
the bleeding. Relaying information on the bad guy. And all the
while, maintaining the priority of safety to the community, the
safety of the people in the crowded parking lot starting their
holiday shopping. It all kicked in.

And on the other side of all that, here was the blessing: After
the holidays, Lugo turned 35 on Jan. 17. His oldest boy, Noel,
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MDPD RID Detective Ricaurte Lugo with sons, Noel, left, and Noah.

turned 10 two days later. Jennifer’s birthday also is in January.

“I'just thank God so much for keeping me alive,” he confided.
“It strengthened me in the sense of it gave me power, internal
power and the willpower to focus on that he prepares my hand
for battle when I need it and I will be that barrier.”

Lugo came to RID in 2018 because he wanted to be part of
a proactive policing detail patrolling areas trending with high
crime. On this day, the detail worked information that carjack-
ers had been hitting multiple locations within Miami-Dade.
They had triangulated a Volkswagen Jetta the shooter drove on
202nd Street near 57th Avenue.

In an unmarked vehicle, Lugo conducted a very, very loose
tail as additional RID units moved into the area. When the
shooter pulled into the shopping center, Lugo maintained dis-
tance, waiting for more RID units to arrive.

“Suddenly, he pulls out again and just starts shooting at me,”
Lugo detailed. “I believe he told one of the detectives that he
knew there was a detective behind him, so he opened up. My
worry was everybody else in the shopping center. My only issue
was, if this guy’s going to become an active shooter, going for
broke and taking someone else’s life? I'm thinking, ‘I stay in this
fight. I got to stop him.””

When Lugo had provided enough intel so RID could mobilize
additional units to pursue the shooter, and when he realized he
didn’t have a shot at him, he finally looked in his rearview mir-
ror. He was bleeding. Badly.

He applied pressure to the wound. The burning that anybody
who has been shot knows is debilitating left Lugo’s face on fire.



Officers in the MDPD Robbery Intervention Detail.

Eventually, his radio relays of the shooter fleeing gave way to
questions of whether Miami-Dade Fire Rescue could land a he-
licopter in the field next to the shopping mall and airlift him to
the trauma center at Jackson Memorial Hospital.

“I was alert and conscious the entire time. And when I saw
Miami-Dade Fire Rescue, I know I'm in good hands. They told
me, ‘Hey, youre with us now, my brother. We got you,”” Lugo
recalled. “And once I arrived at trauma, I knew for a fact that,
God willing, I'm going to be OK, because from past experiences
I knew those doctors over there are just phenomenal.”

The bullet lodged in the area of the back molar on the left
side. Doctors asked if Lugo wanted to wait a day or two for the
swelling to go down and maybe it would be less painful to re-
move the bullet.

No way. This was all part of the fight. So right there in the
emergency room, doctors performed the surgery. They went
in between the teeth, the gums and his cheek to remove a big
chunk of the projectile. Enough of it was left, though, that Lugo
would still be spitting out pieces weeks later.

All the while, RID officers, MDPD officers, county commis-
sioners, officers from other agencies he knew and officers he
didn't know gathered at Jackson Trauma. He heard about the
show of support from Noel.

“He said, “Wow, you guys love my dad. My dad is loved. I see
the support,”” Lugo explained. “That felt amazing. Officers that
I never spoke to were talking to my son, and he was dancing.
He was enjoying himself while I'm in the hospital. I felt good
because I'm like, ‘There goes my brothers and sisters taking care
of my family while I'm hurt.’ I cannot put a price on that. That
was amazing.”

Lugo won this fight. Victory began with him coming home
that night.

That’s when the PBA stepped in to escort him down victo-
ry lane. PBA Executive Vice President David Greenwell led the
association’s detail in visiting Lugo at home constantly. MDPD
Director Freddy Ramirez and Mayor Danielle Levine Cava also
visited. The school community at Miami Springs Elementary,
where Jennifer serves as assistant principal, also came out with
its support for the family.

For a few weeks, Lugo couldn’t really move. He couldn’t really
talk or eat. At times, he would spit out small pieces of shrapnel.
And try to sleep on his good side.

On Christmas Day, the PBA and RID officers came to his
house with gifts for Noel and 1-year-old Noah. The check-ups

Ricaurte Lugo with wife, Jennifer, and sons, Noel, 10, and Noah, 1.

from visitors continued until early January, when Lugo was
cleared to go back on light duty. In late January, he was back on
the road. Back in the fight.

Lugo confirms that God kept his promise of bringing him
home to his family. Understandably, now the calls to Jennifer
will come often to let her know he’s good.

“She says, ‘T want to track your phone to make sure you're
good,”” Lugo quipped.

In the wake of it all, he is even more motivated to go out there
to achieve what he signed up for with RID. And even more full of
confirmation of the unit’s mission.

“I'm ready to continue to protect my community that I was
sworn to protect, and I'll do it with pride,” he stated. “We con-
tinue to know the evil is out there and evil exists, but there’s
good guys out there like us who are willing to continue to fight
and be that barrier between evil and our community.”
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Leading Munoz Home

The South Florida PBA helps rescue MDPD Sergeant Jessenia Munoz from civil unrest in Peru

M BY ESTHER GONZALES

Swarming in by the busload, Amazon
Basin natives arrived in Cusco, Peru, car-
rying bows, arrows and spears. Peace-
ful protests quickly turned violent when
President Pedro Castillo was removed
from office on Dec. 7, 2022.

In a matter of hours, rioting and loot-
ing erupted across the country. Protestors
blockaded roads in Cusco and surround-
ing areas. Railways and airports ground to
a halt. Peru’s new president, Dina Boluar-
te, declared a national emergency.

Having arrived in Peru three days earli-
er for a last-minute vacation, Miami-Dade
PD Sergeant Jessenia Munoz was trapped.

“I was fearful because I didn’'t know
how long this was going to be happen-
ing,” Munoz explained. “And then I was
worried because even though my trip was
longer, I didn't feel like there was any pur-
pose in me staying if I didn't feel safe or
if I couldn’t move from where I was. But
unfortunately, knowing that you can't go
anywhere makes you want to leave even
more, and it’s a scary feeling.”

South Florida PBA members received
news that one of their own was trapped
in Peru, in imminent danger amid the vi-
olent protests breaking out. After securing
safe travel for Munoz, they brought her
home.

With travel at the airports suspended,
Munoz desperately searched for a way to
return to Florida. She contacted MDPD
command staff to alert them. Then she
contacted the U.S. Embassy. They told her
to shelter in place and monitor the news.

But with every moment that passed, the
news reports remained the same: airport
and road closures. No way out.

“There was really no way of getting back
to Lima to be able to fly home or even
drive to Lima, which was a 15-hour drive,”
Munoz related. “The protestors closed the
road, which collected a lot of debris, trees,
rocks. And watching the news, you would
see the taxis hit with rocks and [protes-
tors] attack drivers and ambulances. It
was just out of control.”

South Florida PBA Vice President David
Greenwell received a call about Munoz
being trapped. Immediately, Greenwell
reached out to Robert Jenkins, an associ-
ate, longtime friend and vice president of
Global Guardian, a Tysons Corner, Virgin-
ia-based risk management company that
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MDPD members welcome home MDPD Sergeant Jessenia Munoz, who was trapped in Peru during

violent protests.

MDPD Sergeant Jessenia Munoz was vacation-
ing in Peru in December 2022 when violent pro-
tests sparked across the country. With airports
shut down, Munoz was trapped.

provides emergency evacuation.

“Do you have anybody down there?”
Greenwell recalled asking Jenkins. “He
says, ‘Let me make a phone call to Virgin-
ia, and I'll find out.’ I said, ‘T have a ser-
geant stuck.” So with that, he calls me back
and says, ‘David, we have people there on
the ground.” And I go, ‘Well, I want you to
get my sergeant out.”

Within an hour after speaking with
Greenwell, Jenkins activated Global
Guardian’s Security Operations Center to
create a proposal to escort Munoz out of
the country.

Global Guardian caters to high-net-

MDPD Sergeant Jessenia Munoz's mom embrac-

es her.
worth individuals and large companies by
providing emergency evacuation. Jenkins
noted the company also provides execu-
tive protection, intelligence and emergen-
cy aviation. It has an excellent track record
of safeguarding and evacuating people
out of sensitive areas like Ukraine and
Afghanistan during civil unrest or major
disasters.

Jenkins added that Global Guardian
works in minutes and hours, and in this
situation, time was imperative. He also
already had a relationship with the PBA,
as his father was an MDPD officer. Every
year, Jenkins is a benefactor at the PBA
gala.

So when he heard that the PBA was in



need, he didn’t hesitate.

“They’re out there protecting society,
protecting our rights, and their families
are involved with it as well,” Jenkins re-
marked. “But there are times where we
need to protect our officers as well. And
whenever anyone travels around the
world or anywhere domestically, we can
help them do that. That’s the least we
could do.”

Munoz isolated in her hotel room and
continued to watch the news. In Lima,
more than 400 protestors had gathered
at the airport and attempted to attack.
Munoz related that she began feeling un-
certain whether the protestors would let
anyone in or if she would even have trans-
portation to Lima.

Once the proposed plan to rescue Mu-
noz was approved, Jenkins contacted her
to provide extra intel on the geopolitical
situation unfolding and to confirm that
agents from Global Guardian were work-
ing to secure transportation to the airport.
A security guard was posted near Munoz'’s
hotel to travel with her to Lima.

“That made me feel secure, because
they secured the transportation for me
and provided me all the details and se-
curity to get there safely,” Munoz relat-
ed. “And the guard stayed with me until I
passed the checkpoint for security at the

airport.”

Within 48 hours after Jenkins contacted
Munoz, she was safely on a plane home.

“It was really scary on that Wednesday
and Thursday,” Greenwell commented.
“The first time Robert and I were talking, I
said, ‘Get her out of there. They're rioting.
The streets are blocked.”

When Munoz’s plane landed at Miami
International Airport on Dec. 19, 2021, a
crowd of MDPD officers, along with Jen-
kins, Greenwell and PBA President Stead-
man Stahl, waited to greet her. Munoz’s

mother rushed to her side with a handful
of red, heart-shaped balloons and em-
braced her.

“I never imagined that the PBA would
help me in a situation like that, especial-
ly being out of the country,” Munoz con-
veyed. “It was nice to see that no matter
what, they’re very supportive. It just re-
minded me, honestly, that the brother-
hood does exist, and it’s there. Sometimes
we forget about it, but it’s in moments that
you're in need that you really see it come
through.”
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Drug Wars Stories

Miami-Dade narcotics officers recall their glorious days during reunion at PBA Hall

Il BY DAN CAMPANA

Gather a group of narcotics officers together in a room and
you know the war stories will flow.

The multimillion-dollar busts. The multitude of guns and
bad guys taken off the streets. The countless lives saved. The
difference made in the fight against drugs in South Florida.

“I'feel like it’s the root of all evil. The root of bad things hap-
pening when kids get ahold of it at a young age, to the addiction
part of it, to the sales that bring violent crime,” Miami-Dade
Narcotics K-9 Sergeant Sam Machado declared. “What [we do]
makes such an impact. It may just be a tip of the spear, a tiny
bit, but it’'s something.”

Machado helped organize a reunion of sorts for more than
115 members of Miami-Dade’s narcotics family, past and pres-
ent, on Dec. 2, 2022, a gathering that featured plenty of remi-
niscing about a not-too-long ago, but perhaps bygone, era of
proactive police work. The event also brought back together
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members of the department’s tactical narcotics team (TNT), a
difference-making bunch led by the team’s leader, Lieutenant
Steve Czyzewski.

“There was no doubt in my mind that we saved lives, in-
nocent lives and young lives, because of the guns we took
off the street that were never able to be fired at innocent
people,” submitted Czyzewski, who has spent 31 years with
Miami-Dade, including a five-year stint with the now-dis-
banded TNT. “That, to me, was the most rewarding part. Every
gun we took off the street saved a life.”

He and Machado described the story-swapping reunion at
the South Florida PBA Hall as a great way to rally narcotics sec-
tion members — from retirees to current officers — to reflect
on the uniquely impactful work involved.

“It makes you feel like, ‘Wow, this is what it’s all about,
Machado shared. “You hope you've developed relationships
where you can get together at a later time and just pick up

"



right where you left off, and I think that’s what happened on
that night.”

That certainly was the impression Czyzewski walked away
with after seeing and talking with his TNT brethren. Why this
get-together was meaningful goes back to what made the team
successful in its heyday — a “melting pot” of men and women
from different backgrounds who worked well together in one
of the most challenging areas of policing. Czyzewski served as
TNT’s lieutenant in the early to mid-2000s, crediting everyone
from his boss to the more than three dozen officers for success
that started with the people and extended into the work.

“These guys had to ride as partners in pairs every single day,
so thank god they bought into my system,” he said. “I believe
in good character first and good cops second, because I can’t
teach you to be a good person, but I can teach you how to be
a good cop. That system worked because ... of the unity and
camaraderie.”

TNT’s design was multifaceted. Two-person “eyeball” teams
would identify buyers and sellers in areas deemed “drug
holes,” with a focus on where sellers stashed their drugs and
where buyers put them after a purchase. With a very strategic
approach, “jump” teams would apprehend buyers well out-
side the hole so as to not tip off sellers. After nabbing several
buyers, TNT would move on to taking down the seller.

“It was a pretty well-oiled machine, and it worked well,”
Czyzewski explained, adding that this approach had a positive
ripple effect across the spectrum of crime.

Buyers typically commit other crimes to help support their
drug habit. Sellers also were engaged in more serious criminal
activity. Buyers and sellers were armed. The cycle was disrupt-

ed by TNT’s commitment to hitting the key players, but Czyze-
wski is left to wonder how much is being missed now without
such an approach.

“I don’t remember how many thousands of guns, [but] the
amount of firearms we took off the streets was staggering back
in the day,” he added.

The narcotics reunion, particularly among TNT alums,
brought with it plenty of memorable moments, both highs
and lows. For Czyzewski, the shooting of two detectives in
Opa-locka illustrated the true danger of the work.

“They actually tried to rip my guys, not knowing they were
cops, and they shot two of my detectives,” he said, calling it
a miracle that one detective shot seven times survived the
shootout with drug dealers. “I would tell my guys ... be profes-
sionally aggressive. They’re criminals. They're bad guys. Their
job is to run from us. If they want to turn around and fight,
we're going to whoop their ass. Resistance was met with re-
sistance, basically. I was not afraid to preach that to my guys
because, at the end of the day, we have families to go home to.”

Food, drink and cigars provided the backdrop for a mem-
orable night that, like many of the people and stories, won't
fade anytime soon.

“We reminisced about the quality of the police work, the
good times and how we miss it. It was the best time of every-
body’s careers,” Czyzewski noted.

The good vibes and positive feedback have Machado and
others thinking of a reunion reprise in the future.

“Everybody picked up right where they left off,” Machado
described. “We had a great time, got to toast and break some
bread together — just all around a great event.”
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Class Actor

To honor MDPD officer who worked on ‘Miami Vice, family donates royalties to PBA Love Fund

M BY ESTHER GONZALES

“Hey, that’s my dad,” Robert Hoelscher
II exclaimed as he pointed to the TV.

It was a Friday night in 1986. Hoelscher
was surrounded by the other members of
his U.S. Army unit stationed in Germany.
They were watching the newest episode
of “Miami Vice,” which had become a
tradition. Looking for his father on the
screen was one of the few opportunities
Hoelscher had to see him while serving
overseas.

Looking back now, Hoelscher notes he
never would have imagined his father,
Bob Hoelscher, a Miami-Dade PD officer
of 50 years and a U.S. Air Force veteran,
would work in television. You could bet
on his father to win a shooting competi-
tion or something like the Police Olym-
pics. But working in TV? No way.

When the opportunity arose, Bob be-
came a liaison for “Miami Vice,” as well
as appearing in several episodes along-
side Don Johnson, Philip Michael Thom-
as and Edward James Olmos. And it soon
became the highlight of his law enforce-
ment career.

After Bob passed away in April of 2021
following a battle with cancer, Hoelscher
and his mother decided to honor his
legacy. They donated all the royalties
he earned from the show over the past
30 years to the South Florida PBA Love
Fund.

“My dad loved being a police officer,”
Hoelscher says. “That was his calling
in life. It wasn’t a job; it was a vocation.
Anytime an officer was injured, or God
forbid, killed, he always wanted to make
sure they were taken care of. He would go
out of his way to help, financially or oth-
erwise. And so it just seemed like this is a
dad thing. He would do this.”

“Miami Vice” first aired in 1984. The
executive producers were looking for
someone to serve as a liaison between
MDPD. The MDPD sheriff at the time
knew the ideal candidate.

According to Robert, the sheriff told
his father, “I know you really look out for
the department and that we can trust
you to make really sound decisions.”

Bob served on the Metro-Dade Re-
sponse Team at the time. The sheriff
asked him to go meet with the people
from the show, Robert says.
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From left, Don Johnson, MDPD Officer Bob Hoe-
Ischer and Philip Michael Thomas.

In his role as technical advisor, Bob
handled security details like closing
down streets for filming. He served as the
technical expert in the use of firearms,
training actors in the correct techniques
to use them.

Before any actors could handle a prop
firearm for a scene, Hoelscher notes that
his father sought to make the scenes look
as authentic as possible. He led actors
through the same training that MDPD
officers underwent to qualify on their
duty weapons. Then, he would walk
them through different scenarios to help
actors envision how officers would han-
dle various situations.

Servingin thisrole, Bob unintentional-
ly fell into acting, often standing in as an
extra. During one episode, the producers
weren't satisfied with whoever was play-
ing the role of a SWAT commander, Hoe-
Ischer recalled. So they brought in Bob.

“Dad had a lot of integrity,” Hoelscher
says. “When he put on that Metro-Dade
uniform, he was all those values. So,
when he showed up on a scene or he
showed up on the set, he represented the
whole group of police officers. He wasn’t
going to let anybody down, and he was

As a technical advisor for “Miami Vice," Bob Hoe-
Ischer trained actors in the correct techniques
when handling firearms.

Miami-Dade Officer Bob Hoelscher (green jack-
ets) offers some pointers to Don Johnson while
serving as the department liaison for “Miami
Vice!

going to make the best impression he
possibly could.”

Hoelscher remembers his father tell-
ing him many times that this was the best
part of his career, because he was able to
showcase what he loved most: his coun-
ty, his job and the brotherhood.

Although Bob was never one to take
credit for his accomplishments, Hoe-
Ischer says he is sure his dad would sim-
ply be glad that his royalties from “Miami
Vice” are going to support the brother-
hood that he loved so deeply.

“He was a police officer first and fore-
most,” Hoelscher adds. “So we thought
this would be an appropriate way for
him to continue his legacy as a police
officer, by helping other police officers.
Even though were hoping that not an-
other officer is killed in the line of duty,
we understand that it very possibly can
happen. And we want to make sure that
those families are taken care of.”






Award-Winning Artwork

PBA honors student for designing association’s holiday card

Il BY BRITTANY KRUGEL

The holiday card sent out
by the South Florida PBA no
doubt made Christmas bright
for members and their fam-
ilies. How could you not feel
the cheer when seeing a snow-
man smiling and waving while
driving a truck with the PBA
logo?

If you kept that card, good
thinking. It might be worth
something someday.

The card is original artwork

by Destiny Olmedo, a student
at New World School of the
Arts, a public magnet high
school in downtown Miami.
When considering what to do
for a holiday card, the PBA
commissioned the New World
School of the Arts and spe-
cifically, teacher John Soto’s
graphic design class.

“The PBA asked if his class
would be interested in coming
up with designs for the card,
with one student ultimately
coming up with the winning design,” Soto said.

That student was Olmedo, a senior. But before she came up
with the winning design, she had to look for inspiration.

“They told us the card had to have a holiday theme, not nec-
essarily a Christmas theme, so that’s why I went with the snow,”
Olmedo said. “I had seen a truck ornament somewhere, so that’s
where the inspiration for that came from.”

Soto had his class do some detailed work to get to the end
result.

“Before we chose a design, each student had to draw a design
by hand before they created it digitally,” he explained.

When Olmedo found out she was the student with the win-
ning design, she was surprised and shocked.

The New World School of the Arts accepts students solely
based on their talent. Students like Olmedo earn National Merit
and leadership-based scholarships for their work. So it comes
as no surprise that she went above and beyond in this project.

Olmedo wasn’t expecting to win awards, but rather to make
sure that members of the PBA are appreciated during the hol-
iday season.

“It’s really nice to do something for police officers, because
they deserve to have something nice for Christmas,” she added.

Soto echoed such sentiments.

“I think whatever we can do to honor public service members
is important,” he noted.

Soto says the PBA has yet to reach out to New World School
of the Arts about next year’s holiday card campaign. But if the
association does, he says students will be more than happy to
help create a merry holiday for members.
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With fellow students in John Soto’s graphic design class, Destiny Olmedo
shows her artwork, which was selected as the 2022 PBA holiday card.

South Florida PBA Vice President Nizam Ishmael presents a certificate to rec-
ognize Destiny Olmedo for creating the association’s holiday card. Along-
side Olmedo is her teacher, John Soto.






Catching up with a renowned South Florida PBA Member

Life is for Service

Theodore ‘Teddy’ Peterson continues to support South Florida PBA members long after retirement

M BY ESTHER GONZALES

Not many people can say they know
Santa Claus. But retired Miami-Dade
Officer Theodore ‘Teddy’ Peterson was
Santa Claus.

During the holiday season, Peterson
would throw on a bright red suit, strap
into an MDPD helicopter and fly over
the city into the South Florida PBA park-
ing lot, where a crowd would be waiting
to greet him. Other times, his grand en-
trance involved arriving in a SWAT truck
or a fire truck.

As a member of the MDPD Commu-
nity Policing Unit, Peterson also took on
the role of Santa for large holiday events.
Hundreds of children would wait in line
to take a picture with him.

But nothing seemed to capture what
Peterson said was one of the greatest
highlights of his law enforcement career
more than these moments.

“It makes you realize that a police of-
ficer is not just catching criminals,” Pe-
terson related. “It’s also preparing the
citizen to protect themselves, taking care
of them when theyre hurt and making
them happy when theyre sad. That’s
a job that that’s not for everybody. But
there’s so much joy in doing the job and
there is so much joy in helping people
and being a part of the community.”

Peterson started his law enforcement
career in 1975 and was on the job for 32
years. In his early years, Peterson served
in the Crime Prevention Unit in the Mid
Central District neighborhoods. Then,
he worked in the General Investigative
Unit. From there, Peterson fell in love
with community policing when one of
his good friends asked him to work in
community affairs.

And Peterson found many ways to
serve.

When MDPD members were search-
ing for the perfect Santa Claus, they
looked at Peterson. He seemed like a big,
jolly guy who could be up for the task.
At the time, Peterson asked the PBA to
purchase the costume for him, and of
course they agreed, but only if he could
play Santa for their holiday events, too.
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Being Santa became a way for Peterson
to connect with South Florida PBA mem-
bers and their families.

“It was a joy to give them a little laugh-
ter and fun,” Peterson recalled. “And it
was a great feeling because when I saw
my fellow coworkers, they knew it was
me underneath the Santa suit. Then I
would give them a little harder trouble
about being a good dad and making sure
they’re good to their kids.”

Two years before Peterson retired, an
officer approached him with an idea to
bring together wounded veterans. He
knew someone who wanted to host a
bike ride from a hospital in Washington,
D.C. where vets recover and bring them
to Florida to show support and appreci-
ation.

Immediately, Peterson agreed and
helped to organize the ride to Miami
Beach.

Now 18 years later, the Soldier Ride,
led by the Wounded Warrior Project, has
become a renowned event in which vet-
erans ride from town to town throughout
Florida, and even across the country,
alongside law enforcement agencies.
Even after retiring, Peterson still finds a
way to participate, from cooking break-
fast for participants before they begin

Teddy Peterson’s

Record:
= Served 32 years with the Miami-Dade
Police Department
= Became a PBA member in 1975

= Worked in the Crime Prevention Unit,
the General Investigative Unit and
Community Policing Unit

= Active participant and coordinator for
the Soldier Ride

their first leg of the ride to witnessing
support from families in the communi-
ty who gather on the side of the road to
wave American flags.

“It's an unbelievable feeling to see
these soldiers and how they feel, wheth-
er they’re missing legs, arms, eyes, or
they’re just mentally sad,” Peterson not-
ed. “When 1 first started and talked to
some of these warriors, it just made me
cry. And I said, ‘I've got to help out with
this every year.” So, when I retired, I just
kept doing it.”

As a huge Miami Dolphins fan, sev-
eral years ago Peterson began tailgating
at games. During every game, Peterson
would offer breakfast to law enforcement
officers and other first responders on
duty. He noted that he often looked for-
ward to these games to serve food along-
side other retired officers.

On the job, he always found joy in giv-
ing back. Even now, he still does.

“That’s what it’s all about, having each
other’s back and supporting each other
through the PBA, which does a great job
of supporting us and giving us great ben-
efits,” Peterson added. “I'm so blessed to
have a great retirement and be able to
give to and support [fellow officers].”
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Ride Along

South Florida PBA
members support veterans
in the 2023 Soldier Ride

I BY ESTHER GONZALES

Cheering and applause resounded
from the crowd of hundreds of South
Florida residents lined on U.S. 1 on Jan.
6. Banners, posters and American flags
flew in support of the wounded veterans
and law enforcement officers, making
the 2023 Soldier Ride an extraordinary
event.

“It’s great seeing the public out there,
recognizing them and cheering them on
as they ride,” said retired Miami-Dade
Sergeant and U.S. Army veteran Joseph
Bermudez. “You have a lot of these war-
riors who are riding with modified bikes,
including amputees with prosthetics. It’s
amazing seeing them out there doing
this and getting past their disabilities.
And just bringing it to light to the public
so that what they did is not forgotten.”

The Wounded Warrior Project began
the Soldier Ride 18 years ago in honor of
wounded veterans. It began as one man’s
vision to bring together veterans and dis-
play support for them. Since then, the
Soldier Ride has become a renowned an-
nual event. The two-day journey has ex-
panded nationally to include mountain
biking, skiing, snowboarding and even
virtual events.

This year, veterans were joined by
more than a dozen law enforcement
agencies throughout South Florida —
including MCSO, Miami-Dade PD and
Doral PD — to ride more than 100 miles.

After a hearty breakfast for all riders,
the first leg of the Soldier Ride began in
Key Largo to Islamorada and ended at
the Veterans Memorial Beach in Big Pine
Key. On Jan. 7, participants rode from the
Boca Chica Naval Base to a welcome cer-
emony in Bayview Park.

Along the way, riders stopped at Coral
Shores High School, where hundreds of
students awaited the veterans and offi-
cers.

South Florida PBA members ride along to sup-
port veterans.

“All the kids were outside, waving their
little American flags, and it was just a
great feeling,” said retired MDPD mem-
ber Theodore “Teddy” Peterson. “You get
goosebumps.”

During the first Soldier Ride, Peterson
played an influential role in coordinat-
ing the event from a veteran’s hospital in

Hundreds of supporters line the side of the road
to cheer on veterans and law enforcement offi-
cers during the 2023 Soldier Ride.
Washington, D.C. to Miami Beach. Work-
ing closely with Bermudez in community
affairs, Peterson asked him to join the ef-
fort. Bermudez readily accepted.

After helping organize the event for
the past 18 years, Bermudez has wit-
nessed the exponential growth of riders
and supporters.

And he noted just how much of an im-
pact the Soldier Ride has had on his own
life.

“I did it for so long, it’s near and dear
to me and it’s something that I hold close
to my heart,” Bermudez added. “It’s the
ability to bring veterans together to let
them continue working with their broth-
ers and sisters who they served with. And
having these bystanders see their ac-
complishments after what they’ve been
through. It’s fulfilling to be able to make
this happen.”
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Special Retirement Party

Students surprise MCSO officer to thank him for his service

Protecting and serving is a part of an officer’s everyday life,
but protecting children comes with additional responsibility.
It’s the kind of responsibility Monroe County Sheriff’s School
Resource Officer Deputy David Stark thrived on.

Stark’s experience working in schools started in the 1990s
when he joined the department, working in Coral Shores High
School for seven years. Stark took the SRO position at Plantation
Key School in 2013.

Fast forward to Dec. 16, 2022. The students at Plantation Key
said goodbye to Stark before he left for retirement in the best
way they knew how: with a rally. Stark was surprised by two sep-
arate rallies, one involving K-5 students and the other involving
grades six through eight.

“These kids...some of the things they said to me brought
tears to my eyes,” Stark shared.

But that bond isn't something that gets built overnight.

“The one thing that the sheriff likes to see is he likes us to
build a rapport with the kids.” Stark added, noting how that can
happen in numerous ways. He loved playing football with the
students. Stark also made sure to support his students once the
school day was over by going to their sporting events.

Stark also served as an advisor to the junior explorers, cadets
and senior explorers at the high school level.

“Some of the best times I had were with the senior and junior
explorers,” he said. “Last year we got to take them to the new jail
so they could see what that was about.”

It'’s the kids in the explorer program and outside of it who
have made Stark feel like he has a home at Plantation Keys.

“You do your thing day in and day out and don’t think much
about it until these kids come up and tell you, ‘Do you remem-
ber when you said this to me?”” he added. “Boy, that meant a lot
to me.”

Those connections are so important, not just for Stark but for
his department as well. He says these kinds of relationships can
make his job easier because even after these kids move on from
Plantation Keys, they remember him.

“Numerous times, road deputies will say, ‘I made contact with

MCSO members
read to children
at local schools

There’s no time like storytime — especially
when it means officers are connecting with
kids in their communities.

In December, officers from the Monroe
County Sheriff’s Office made visits to local
schools to read to children. Sergeant Leon
Boucier visited a class full of second grad-
ers at Plantation Key School, while Upper
Keys Sergeant James Hager visited Key Largo
School for a special holiday-themed reading.
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so and so and he said that he knew you and wanted to know if I
knew [you],”” he said.

These stories are proof that while Stark may be headed into
retirement, his impact will certainly not soon be forgotten.



Pinecrest members unite neighborhood

In December, community policing took many forms for
Pinecrest PD officers.

Crowds gathered up and down the sidewalks from Hollywood
to the Joe DiMaggio Children’s Hospital on Dec. 2 for the 3rd
annual Mystic Force Foundation Childhood Cancer Parade.
Pinecrest PD officers delivered an engaging experience for
many children who were battling cancer by sporting superhero
costumes, like Captain America and Black Panther.

Led by another agency’s motor unit, officers followed one an-
other in their decal-wrapped vehicles, including one that dis-
played a large American flag and another that was bright yellow
in honor of childhood cancer.

Alongside many other law enforcement agencies and com-
munity leaders, Pinecrest PD officers helped remind families
that are not alone in this fight.

Continuing to build relationships with families in the com-
munity, the Pinecrest Police Community Resource Team (CRT)
attended a multi-group neighborhood block party on Dec. 12.
Offering food, beverages and giveaways, members of the CRT
also had the opportunity to share valuable crime prevention
tips with residents.

And nothing beats basketball for bringing a community to-
gether.

In partnership with the Citrus Family Network, a welfare ser-
vices agency, CRT officers joined the HOOPS4UNITY Basketball
Tournament on Dec. 17. First founded in 2021, this event is fo-
cused on bringing together first responders and youth who have
experienced the foster care system. During the game, Pinecrest
PD officers and youth teamed up together, coached one anoth-
er and showcased their skills.

Members of the Pinecrest Community Resource Team attend a block party
to share crime prevention tips.
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The Gift of Giving

South Florida PBA members deliver toys and joy this holiday season

This holiday season, members of the North Miami Community
Policing Unit surprised hundreds of residents with toys and Christ-
mas presents. Walking door to door ringing doorbells, members ea-
gerly gave away what seemed like thousands of toys to help spread
holiday cheer and brighten the holidays for low-income families.

“It’s an amazing feeling just to see the gratitude from the kids, the
enthusiasm and the excitement when you're handing them some-
thing we all take for granted,” North Miami Police Officer Sean Mir-
jah explained. “Something like a small toy or a little doll means so
much to them, and they’re going to play with it pretty much every
day and keep it close to them. It’s a fantastic feeling.”

After receiving countless donations from the Miami Dolphins,
Ace Construction and Marian Charitable Foundation, members
filled their squad vehicles and a SWAT truck. Then they began their
drive throughout the community.

When residents opened the doors to see members standing
there offering toys, they seemed thrilled. And one family, who had

met North Miami PD Officer Sean Laguerre before, emphasized the
impact of this simple gesture.

Knowing the mother of seven lived in the area, Laguerre arrived
at her house with presents for each of her children.

“She was like, ‘Oh my God! You went from stopping me to almost
giving me a ticket and lecturing me and now you're bringing me
gifts,”” Laguerre said. “It was joyful to where tears came out. It's
awesome.”

Even people passing by stopped to take in the scene of officers
in their neon yellow shirts unloading hundreds of toys for children.
And some even asked to take a picture with the officers of the mo-
ment.

“One of the wonderful things about being a part of this unit is
that you get to create bonds with the community that will last prob-
ably a little longer than if you were just on patrol handling calls,”
Mirjah added.

North Miami PD members deliver hundreds of toys to children in their local community.

Bal Harbour

During the 5th annual MDCR Shop with a Correc-
tional Officer, 20 foster care children were surprised

In honor of the Mystic Force Foundation, an organi-
zation that raises awareness for childhood cancer,
Bal Harbour PD officers brought in donations for
their toy drive.

In what has become an annual tradition, hundreds
of brand-new bikes flooded in this past holiday
season from MCSO members who seemed eager
to donate.
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Homestead PD officers said they felt the Christmas
spirit this past holiday season during the Winter
Wonderland Toy Drive, which brought in many toys
for children in the local community.

Just in time for Christmas, MCSO received a large
donation of “Feel Better Bears” from the Key West
Woman’s Club. While responding to emergency
calls, MCSO members will use these bears as an ex-
tra source of comfort for children.

with a shopping spree at Walmart. During the
event, each child was paired with an officer, who
helped them spend $150 on whatever they want-
ed.

After a Christmas party at a local restaurant, mem-
bers of MCSO loaded a trailer full of toys for chil-
dren at the Wesley House Family Services. By the
time the trailer was filled, there were more than
1,000 toys.



Miami Gardens PD officers brought smiles and cheer to 1,000 children this holiday. With the help of Members of the MGPD Investigations Division visited
volunteers and sponsors, MGPD hosted a successful event at which each child received a toy of their the Child’s Rehab Center in Miami Gardens to bring
choosing. presents to children with special needs.

Miami-Dade PD members of the Northside Dis-

trict hosted their annual toy giveaway to help Miami-Dade PD officers delivered holiday cheer with
make this season brighter for many children in a special appearance from Santa, McGruff and the
the community. Grinch for children at the HCA Florida Kendall Hospital.

Sunny Isles Beach

Sunny lIsles Beach PD collected hundreds of toys

during its holiday toy drive and delivered the items Members of West Miami PD participated in Toys for
to families in need, homeless individuals and local Tots for the first time, filling several boxes with do-
churches. nations.

Members of North Miami PD hosted their annual
Shop with a Cop event for youth at T.J. Maxx.

MDPD goes to the wall
to honor officers in the military

There are those who protect and serve
in their communities, and then are those
who cross borders to protect and serve.

According to the U.S. Justice Depart-
ment, 25 percent of law enforcement have
a military background.

“I'think it’s important to remember that
they are remembered,” says Miami Dade
Police Officer Christian Huete.

Huete, a veteran himself, wanted to
do something to remind the Hammocks
District that veterans matter. Hence, the
department’s military wall featuring the
names of officers who have a military
background.

“It's nice when everyone walks in the
department, they can see that wall and re-
member the officers,” Huete explains.

Huete is one of 18 officers who have a
military background in Hammocks, and

three of them are still serving in the re-
serves. In fact, one of those officers, Chris-
topher Morales, recently came back from
the Middle East with a flag to complete
the wall.

Huerte added that fewer than one per-
cent of Americans have served in the mil-
itary, which is why it’s so important to re-

member those making that sacrifice daily.

“Whether you've served one year, or five
years or 10, I just feel that it’'s important
you're honored for that service,” he added.

Huerte says he plans for the wall to be
a permanent installation. As new officers
with military experience join the depart-
ment, their names will be added.
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Holiday Gheer

South Florida PBA members made
it merry for the community

It was the holliest, jolliest season for South Florida PBA mem-
bers. Throughout December, several departments spent the
holidays having festive celebrations and giving back to their
community members in need.

The Village of Bal Harbour was all lit up for its holiday cele-
bration during the first week of December at the St. Regis Bal
Harbour Resort. Members of the community were treated to re-
freshments, face painting for kids, a photo booth and, of course,
a tree lighting.

“It’s an annual event where the police department partners
with the Village, and we use that opportunity to enhance our
community policing activities and engagement with our resi-

dents,” said Bal Harbour Police Chief Raleigh Flowers.
Here are some other departments who were among the mer-

riest:

You might not think of Batman as a classic holiday
character, but it turns out he made an appearance
at Pinecrest Police Department’s annual Cops for
Kids Christmas party on Dec. 19. Captain Edison
Cruz helped hand out toys to 45 families. More than
150 children were in attendance, and some of them
even saw Pinecrest Batman in action.

The holidays can be tough for families in need. Not
only do they need toys to put under the Christmas
tree, but they may also lack the fixings for a Christ-
mas dinner. Homestead members showed the true
meaning of Christmas by handing out meals to lo-
cal families at a local Walmart on Dec. 20.

Sunny Isles Beach
Boat Parade

You've probably seen Santa in a sleigh, but have
you ever seen him on a boat? Sunny Isles Beach Po-
lice brought Santa, the Grinch, and all their friends
on a holiday boat parade on Dec. 10.

Bal Harbour

When Bal Harbour police weren’t busy making sure
the whole village had a merry Christmas, they were
wrapping gifts for those in need. On Dec. 11, the
department wrapped gifts to hand out to students
in Miami-Dade schools.

It hardly ever snows in
Florida, but sometimes
it does in North Miami.
North Miami Police
held an event for local
children featuring snow,
food trucks and even a
petting zoo on Dec. 17.
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The men and women of Bal Harbour Police got
a special delivery from some local children who
wanted to thank them for all that they do. Students
at Phillis Wheatley Elementary crafted Christmas
cards for the department featuring festive draw-
ings and special thank-you messages.

It was all about Christmas
traditions for Miami Dade
police. On Dec. 17, the
department celebrated
the holidays with the com-
munity at the 15th Annual
Ark of the City Christmas
parade.









A profile of a Heat magazine sponsor

On The Case

Donet, McMillan & Trontz law firm offers PBA members unique representation

I BY MITCHELL KRUGEL

Commitment and responsibility to individuals, the pub-
lic and service that runs deep in the Miami criminal defense
law firm of Donet, McMillan & Trontz, PA. can be traced to so
many seminal tipping points. One of those came when one of
the firm’s three wise men — partner Larry McMillan — used to
accompany his father, MDPD Detective Richard “Duke” McMil-
lan, on some job-related matters.

Larry relates that some of his vivid memories are of listening
to the officer known as Mac, who served from 1959 to 1996, ra-
dioing back and forth with other cars or units. Or going to the
state’s attorney’s office when he had to do depositions, or to the
courthouse for trials.

David Donet and David Trontz met McMillan when they all
worked in the Miami-Dade state’s attorney’s office, where they
realized they are all cut from the same mold. For the past 20
years, they have formed a tripod that provides the type of expert
criminal defense PBA members know they can lean on, should
it ever come to that.

“We are committed, we're dedicated, and with a team here of
three lawyers that know each other as well as we do, we use that
to our advantage,” McMillan submits. “We treat every client as
if they are our only client in our complete bloodline. And we're
here to go to whatever lengths are necessary to achieve the best
result on the case. You can take that to the bank.”

Members should note that when they call Donet, McMillan &
Trontz, they get Donet, McMillan or Trontz. They are not passed
off to associates, because there aren’t any. They are the only at-
torneys in the firm, and they bank on their personal touch mak-
ing an impact with clients because they handle the cases from
start to finish.

Members should also note the importance of this trio’s time
in the state’s attorney’s office. Their understanding of the ad-
ministrative process and their relationships with the staff en-
able them to pick up the phone to get insight and information.

“Not necessarily to resolve the case, but just understanding
what happens, how the case gets filed and what’s necessary to
make a case,” McMillan explains. “On the defense perspective,
you know what it takes to make it. And if you understand how
it works, you know how to put up obstacles to divert filings or
whatever needs to be done on the case.”

A deeper look into these legal eagles reveals additional note-
worthy attributes. Trontz served with the U.S. Army’s 82nd Air-
borne Division and did a lot of paratrooping. He then became a
judge advocate general (JAG). Donet, who is also fluent in Span-
ish, is working as an arbiter with the county, hearing grievances
and complaints within police departments.

Additionally, McMillan’s father was instrumental in estab-
lishing the MDPD underwater recovery unit. McMillan has also
known South Florida PBA President Steadman Stahl for near-
ly 40 years, going back to the days when he says Stahl had ex-
pressed some interest in dating his sister.

All three attorneys wound up leaving the state’s attorney’s
office and joined the same civil firm. As their friendship was
cemented, they decided to form their own firm. And in what

From left, attorneys David Donet, Larry McMillan and David Trontz

might have been a serendipitous milestone, on March 3, 2003 -
03/03/03 — they formed Donet, McMillan & Trontz.

The past 30-plus years have positioned the tenacious trium-
virate to uniquely serve PBA members. The firm has represent-
ed many law enforcement officers over the years prior to being
selected as PBA counsel. It has been handling cases from the
PBA because the attorneys know the inner workings of the de-
partment and what types of things are creating issues for the
members.

They have relationships with individuals at the highest levels
of the police department, and credibility from having worked
their way up with those members. Donet, McMillan and Trontz
also have many close friends or family members who are PBA
members and, as a result, are very empathetic to the rewarding
yet challenging profession they have chosen.

And during those 30-plus years, they have formulated an ap-
proach to representing members that truly differentiates the
firm’s presence.

“We have long, extensive meetings with clients before we sign
up cases to really understand and appreciate because we want
to be fair to them, we want to be fair to us,” McMillan emphasiz-
es. “But if we decide to get into a case, we understand, we feel,
and we have a passion for it.”

As for winning cases?

“If you're helping the person get through this situation and
minimizing the adverse negative consequences of the case,
then that’s a win,” McMillan adds.

The current landscape of law enforcement compels officers
to face various challenges to their job security. Some of those
unfortunately lead to criminal charges, especially for younger
officers who are making decision or arrests more experienced
officers might realize don't carry sufficient evidence to warrant
such an action.

So McMillan has some words of wisdom for those officers do-
ing their great work.

“Other than maintaining your good moral compass, stay true
to doing what'’s right,” he says. “Because one thing that people
don't really calculate or understand about litigation is the emo-
tional toll that it takes on you, the uncertainty of what'’s happen-
ing. So you've got to be there to answer questions and to help
people get through this situation.”
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FINANCIAL ADVICE FOR LAW ENFORCEMENT FROM THIN BLUE LINE FINANCIAL

Paying off your mortgage: Good or bad?

Paying off your mortgage early is an enormous
financial decision which requires careful consid-
eration. While owning your home outright can
bring a sense of financial freedom and security,
it'’s important to weigh the pros and cons. More-
over, there are many financial planning consider-
ations which should be balanced before making
a move. Here are some of the main arguments for
and against paying off your mortgage early and
other financial planning thoughts:

Pros

The most obvious benefit is that you will own
your home outright, which can give you a sense
of financial freedom and security. This checks an
important box for many:. It is something I commonly refer to as
the “pillow factor” — how well you sleep at night. This means
that you will not have to worry about making monthly mort-
gage payments, and you will have more control over your living
expenses.

Paying off your mortgage early can also save you a significant
amount of money in interest charges over the life of the loan.
The sooner you pay off your mortgage, the less interest you will
have to pay. Additionally, when you pay off your mortgage, you
may be able to free up cash flow and reduce your monthly ex-
penses. This can allow you to save more, invest more and even
retire earlier. With no mortgage payment, you will have more
discretionary money, which can be used for anything.

It is also a reasonable investment strategy to pay off your
mortgage early. It frees up cash flow to make other investments,
all the while knowing you will not have to make a mortgage pay-
ment anymore. That said, you'll have more liquidity to invest in
other opportunities, such as stocks, bonds or real estate.

Cons

The primary argument against paying off your mortgage is
that you are dumping a huge amount of capital that could be
used towards other opportunities. While paying off your mort-
gage early will save you money in interest charges, it may not be
the best investment if you could earn higher returns elsewhere.
For example, if you could earn an annual return of 8 percent on
a stock investment and your mortgage interest rate is 4 percent
- you make a 4 percent return after the cost of capital.

NICOLAS
VALDES-FAULI

CERTIFIED
FINANCIAL
PLANNER™

Paying off your mortgage early can compromise certain tax
benefits. For some, mortgage interest may be tax deductible,
so the more you pay in interest, the more you can deduct. This
means that paying off your mortgage early may also reduce the
amount of money you can claim as a tax deduction. For exam-
ple, if you have a mortgage interest of $12,000 a year, you could
reduce your taxable income by $12,000, which could save you
$3,000 in taxes if you're in the 25 percent tax bracket.

Financial planning considerations

Emergency fund. Make sure you have a fully funded emer-
gency fund before paying off your mortgage. This is not your
regular savings, vacation fund or anything of that nature. It is a
savings account exclusively dedicated to covering your families’
expenses should something financially catastrophic happen:
you lose your job, you are suspended without pay, or if you are a
dual-income household, your spouse loses their job.

Retirement savings. Before paying off your mortgage early,
make sure you are on track with your retirement savings. Paying
off your mortgage early may free up cash flow, but it’s import-
ant to make sure you're saving enough for retirement. If you're
not on track, consider contributing more, even maximizing
the amount you contribute to your deferred compensation ac-
count.

In closing, paying off your mortgage might be the thing you've
set out to accomplish financially, and the sense of financial free-
dom it brings is tremendous. Keep in mind, though, that the eq-
uity in your house is stagnant and will not fund your retirement.
At the end of the day, to access the equity in your house you will
have to sell it or take a reverse mortgage, which is the opposite
of what you set out to accomplish.

As always, discuss your plan and objectives with a trusted fi-
nancial professional and have a good understanding of the im-
plications of your actions.

Nicolds Valdés-Fauli is the founder and CEO of Thin Blue Line
Financial (www.tblfinancial.com). Call or text 917-428-9629 or
email nvf@tblfinanical.com. Nicolds has served the LEO com-
munity in South Florida for 20 years and is dedicated to helping
his clients make sound decisions before and during retirement.
He is an expert in all matters related to the FRS, deferred compen-
sation and local municipal retirement plans.
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